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Outline

e Lean Development

e Mission Model Canvas
e Diagnosis

e Course Schedule

e Observations
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PPK Jeej Peternelj

Workshop 1

PPK Andrej Svetanic Mission Model Canvas Defense

Strategy

Workshop 2

Beneficiaries,
Stakeholders,

Value Proposition

Product/Sponsor Fit &
Dual Use

Mission Achievement

Buy-in & Support

Deployment

Activities, Resources, &
Key partners

Costs & Operating Plan

P ke Lessons Learned

“Nobody’s perfect?’ You call that a defense?”

Course Outline
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Continuous Innovation to Create
Radically Successful Businesses
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Business Plan
Implementation-driven

New-Product Process

Product Management
Prepare offering for market following a
linear, step-by-step plan
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In the realm of warfare's artful dance, Where minds meet chaos,
they take a chance. A symphony of thoughts, schools
diverse, In the world of strategy, they converse.

Classical, like a timeless ballet's grace, Maneuver, terrain, they
skillfully embrace. Jomini and Clausewitz, their wisdom profound,
In principles, they find solid ground.

Unconventional, asymmetry's might, Against irregular foes, they
must fight. Guerrillas in shadows, their tactics discreet, Adapting
to challenges, victory they'll meet.

Naval strategy sails on the deep blue, Fleets on the oceans, their
objectives pursue. Control of sea lanes, power projection wide, In
the maritime realm, they ride the tide.

Airpower soars high, an eagle in flight, Dominating skies, with all
of their might. Air superiority, interdiction's role, In the heavens,
their missions they cajole.

Nuclear deterrence, a precarious dance, A balance of power, a
lasting stance. Dissuading the tempest of nuclear storm, In the
shadow of destruction, a fragile norm.
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Counterinsurgency, hearts and minds they seek, To quell unrest,
and peace they must speak. Winning the people, their trust to
retain, In the face of adversity, they'll break the chain.

Strategic planning, an art with finesse, Long-term visions, their
minds must possess. Operational art in campaigns they devise, In
battles and conflicts, their prowess lies.

Combined arms doctrine, a harmonious blend, Infantry, armor,
and air in the end. A synergy of forces, strength they amass, On
the battlefield, their foes they surpass.

Information warfare in the digital age, Bits and bytes their battles
engage. Cyber, electronic, and minds they employ, In the world of
data, they craft and destroy.

Peacekeeping and humanitarian's care, Stabilizing regions,
compassion they bear. Protecting civilians, in times of despair,
Rebuilding communities, hope they repair.

In this symphony of strateqgy, they unite, Diverse schools of
thought, in conflict's fight. Each with their purpose, each with their
art, In the realm of warfare, they all play a part.

From classical to peacekeeping's gentle embrace, Military strategy
takes its place. A canvas of choices, a spectrum of might, In the
theater of war, they shine their light.




