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The Royal Canadian Air Force (RCAF) is undergoing change unseen since the 1950s. The 2022 
announcement of continental defence and NORAD modernization launched the RCAF in a 
profound transformation that will allow it to be operationally effective in a 21st century battlespace. 
Central to this shift is the acquisition and integration of the F-35, which will require serious structural 
change and capability upgrades to be successful. In parallel, the Canadian military – the RCAF 
included – are experiencing a shortage of about 12,000 of its personnel. Mid-career members are 
leaving in significant numbers, and training delays are preventing the fast employment of new 
recruits. With Lockheed expected to deliver the first F-35 to Canada in 2028, questions remain 
around how Canada and the RCAF can properly prepare its personnel and its force structure to the 
integration of a fifth-generation aircraft, while coping with a personnel shortage that undermines its 
readiness. This presentation aims to offer an overview of the fighter force personnel challenges, 
what the F-35 requires of personnel (beyond pilots), and what the RCAF can do over the next three 
years to ensure a successful fleet transition. 

 


