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The Lithuanian Armed Forces enjoy a distinctive status as an employer, leveraging a military
conscription system that engages a substantial number of young men directly after school. This
mandatory service provides recruits with practical experience of military life, institutional culture
and the expectations placed on soldiers. However, the transition from conscription to professional
service remains a key challenge. Retaining conscripts beyond their compulsory service requires a
value proposition that is not only rhetorical but also experiential, resonating with the aspirations,
expectations and concerns of young adults making career decisions. The military has long
maintained a distinct value proposition, positioning itself as an institution that offers not only
professional development, but also a unique sense of purpose and commitment to national security.
Lithuania's geographical location, sharing EU and NATO external borders with Russia's Kaliningrad
region and Belarus, necessitates an increase in the number of military personnel in the armed
forces, thus making this value proposition even more relevant. To examine the construction of this
value proposition, qualitative research was conducted using interviews with both civilian and
military experts directly involved in recruitment and personnel management within the Lithuanian
Armed Forces. These interviews, conducted in person using a structured research instrument
formed after an analysis of secondary sources, policy documents and psychological studies on
recruitment. This research aims to contribute to the discourse on military recruitment strategies in
small democratic states facing heightened security threats. The research was performed under
grant (No.S-REP-25-5) from the Research Council of Lithuania.



