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Military officers today navigate environments where the unexpected has become the norm. Hybrid threats
emerge overnight, technologies shift the tactical landscape within months, and adversaries deliberately
exploit cognitive blind spots. Officers must navigate unprecedented levels of uncertainty and ambiguity,
making rapid strategic adaptation essential. In this reality, the key capability officers need is cognitive
agility: the ability to rapidly adjust mental frameworks when situations defy established patterns. This
involves rapid sense-making amid fragmented information, adaptive decision-making as circumstances
evolve, psychological resilience under ambiguity, and maintaining effectiveness when standard
procedures no longer apply. These skills prove decisive when officers encounter the unfamiliar, whether
facing novel threats or managing cascading crises. Drawing from Wikistrat's extensive experience in
strategic simulation and crisis exercises, this talk presents practical methods for developing cognitive
agility in military education: Attendees will learn to design exercises featuring fragmented intelligence and
multiple communication channels, teaching students to rapidly integrate, question, and adapt to evolving
information as they manage internal team discussions, covert diplomatic exchanges, and public
announcements simultaneously. These will be exemplified by case studies from simulations based on
developing events, such as the Russia-Ukraine War. Attendees will also discover structured cognitive
reframing techniques, learning methods to train cadets in the deliberate reframing of complex situations.
Exercises such as structured “What if?” questioning, alternative hypothesis generation, and assumption
reversals equip cadets to uncover hidden threats or unexpected opportunities during fast-evolving crises.
These will be demonstrated through Wikistrat’s historical simulations, in which cadets assume the roles of
key decision-makers at pivotal points in history.

Participants will learn about high-tempo decision-making drills, known as "Chaos Dirills," which create
cognitive overload conditions where officers must maintain decision quality despite mounting uncertainty,
teaching real-time prioritization, decision clarity, and cognitive resilience. Wikistrat's Crisis Chaos
Simulations, focusing on cyberattacks, will illustrate this methodology.



