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The paper explores how young conscripts in the Swedish Armed Forces experience basic military
training. Drawing on qualitative interviews with conscripts at the end of basic training, the research
identifies key mechanisms that contribute to various forms of organizational commitment early in
a military career. Building on existing theories of organizational commitment and commitment
profiles, the study examines how conscripts reflect on their future ambitions, whether within or
outside the military, and how their experiences in training shape perceptions of career, loyalty,
and personal development. By highlighting the lived experiences of conscripts, the research aims
to contribute to a deeper understanding of how organizational commitment is formed in a military
setting. Additionally, the findings point to practical implications for staff retention strategies and
offer insights into how military service experiences affect young adults’ transitions into civilian life,
family roles, and further military engagement. The paper is currently a work-in-progress, as part
of my PhD project.



