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Following their defeat in the 1986-87 Toyota War fought about the control of the Aouzou Strip
along the border with Chad, the defeated Libyan Forces of Muʿammar al-Qaḏḏāfī left behind
large amounts of modern Soviet-supplied equipment. Operation MOUNT HOPE, a multi-
phased effort starting in early 1987 and tasking for the first time a unified command to conduct
a foreign material acquisition effort, managed to extract large amounts of valuable Soviet
equipment, inter alia a long sought-after Mil Mi-24/Hind helicopter gunship, and acquiring the
greatest amount of significant Eastern Bloc weaponry since the 1973 Arab-Israeli War. Based
on newly declassified U.S. documents and Eastern Bloc material, the paper will examine the
military and political planning process in preparation for and during the MOUNT HOPE
missions, the various negotiations with the Chadian government and the influential French
patrons of the latter enabling the ultimate success of the effort, and the subsequent “Lessons
Learnedˮ after the conclusion of the various missions in early 1990. This research offers a rare
source-based glimpse into the clandestine world of intelligence liaison in the field of foreign
material exploitation.


