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In today’s increasingly complex and unpredictable global security environment, strategic
preparedness is a fundamental requirement for effective military leadership. The Baltic Defence
College (BALTDEFCOL) plays a pivotal role in Professional Military Education (PME), equipping
future military leaders with the skills and knowledge needed to address evolving defence
challenges. As threats diversify—from hybrid warfare and cyber operations to geopolitical instability
and resource competition—the integration of Defence Management into PME has become
essential. This paper examines how BALTDEFCOL embeds Defence Management tools and
practices into its curriculum to enhance strategic preparedness. It argues that such education is
vital for developing leaders who are not only tactically proficient but also strategically agile and
capable of managing limited resources. The analysis focuses on the unique strategic, economic,
and security challenges faced by the Baltic states, particularly in light of the growing threat posed
by Russia. It also highlights how BALTDEFCOL'’s approach fosters resilience, adaptability, and
forward-thinking leadership. The findings underscore the importance of aligning military education
with contemporary security realities and demonstrate how strategic preparedness can be cultivated
through targeted, future-oriented PME.
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