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In what is increasingly being referred to as the second machine age (McAfee 2019), the 
convergence of data, compute, and algorithms that constitute the broad class of technology 
commonly referred to as artificial intelligence is reshaping social life. This reshaping is 
compounding a world that is already volatile, complex, uncertain, and ambiguous. The impact of 
AI-accelerated VUCA is reshaping war as well (Wilner 2018, and Pearson, Jolley & Evans 2018). 
While much of the work on this important topic is focused on the technological forces shaping war 
(Scharre, 2018, and Kello 2017), far less emphasis has been placed on the impact that AI-
accelerated VUCA will have on how we think about planning and leading military operations in the 
future. This study will examine the literature on how military organisations adapt (such as work by 
Horowitz 2010) and propose a theory for how militaries can institutionalise the process of 
adaptation, testing the theory against the English-speaking militaries of Canada, the United States, 
the UK, Ireland, Australia, and New Zealand. The study will illustrate a path forward that can 
reconcile the paradox of doctrine with that of creating an adaptive learning force, capable of 
meeting the challenges of the coming decades. Ms, Sanna Roxanne Hirvonen, Swedish Defence 
University (Department of Leadership and Command & Control) & University of Gothenburg 
(Department of Work Science),  , New Recruits, New Realities: Understanding Young Conscripts’ 
Journeys Through Military Training, The paper explores how young conscripts in the Swedish 
Armed Forces experience basic military training. Drawing on qualitative interviews with conscripts 
at the end of basic training, the research identifies key mechanisms that contribute to various forms 
of organizational commitment early in a military career. Building on existing theories of 
organizational commitment and commitment profiles, the study examines how conscripts reflect on 
their future ambitions, whether within or outside the military, and how their experiences in training 
shape perceptions of career, loyalty, and personal development. By highlighting the lived 
experiences of conscripts, the research aims to contribute to a deeper understanding of how 
organizational commitment is formed in a military setting. Additionally, the findings point to practical 
implications for staff retention strategies and offer insights into how military service experiences 
affect young adults’ transitions into civilian life, family roles, and further military engagement. The 
paper is currently a work-in-progress, as part of my PhD project.  

 


