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When the German Army unleashed Operation Barbarossa on 22nd June 1941, it was convinced
that it possessed a fairly accurate picture of Soviet weaponry. However, from the first week
of war onwards, German soldiers encountered Soviet tanks, multiple rocket launchers, mortars
and other weapons that were not covered in any of their manuals on the equipment of the Red
Army. Many enemy weapons proved a surprise, challenging German perceptions of their own
armament being superior. Based on an assessment of rarely examined German files, this paper
will show how German soldiers encountered captured equipment unknown to them, how
reporting about this new equipment took place and how the central institutions — most
prominently Foreign Armies East (Fremde Heere Ost), the German military intelligence section
responsible for observing the Red Army — responded and circulated information about the
adversary's formerly unfamiliar equipment back to frontline units in the summer and autumn
of 1941.



