Roundtables — Tuesday 14th - 09:00-10:10

WG 4 - Room Amstel 3

Developing the Science for Command Senior Enlisted Leaders: What We re Doing Now
Focus: The CSEL Series (research/book project) and the NCM Conference 2026 (May - Canada)

For decades, the scientific literature on the military profession has centered on officers—Ileaving
the non-commissioned side largely under-theorized. Yet modern operations hinge on Non-
Commissioned Officers (NCOs), and especially their most senior tier—the Command Senior

Enlisted Leaders (CSELSs).

o The gap: Despite their central role, the NCO/CSEL domain remains under-theorized and
fragmented across nations.

e The opportunity: To build a science of NCOs and CSELs—a shared language, evidence
base, and body of knowledge that can fuel PME, doctrine, and institutional design.

Project 1 — Critical Senior Enlisted Leaders (CSEL) Series

Critical Senior
Enlisted Leaders
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Critical Senior Enlisted Leaders (CSEL) is the first comparative,
multi-volume series devoted to understanding Senior Enlisted
Leadership as a distinct professional expertise in the human
domain—the relational field of trust, cohesion, tacit knowledge, and
relational leadership through which units adapt and succeed. The
series is a collaboration between scholars, practitioners, and defense
institutions including the Canadian Defence Academy, the NATO
DEEP eAcademy, and international partners.

o Purpose: Define Senior Enlisted Leaders in the 21st-century
military profession.

e Partners: CDA, NCMLC, NATO DEEP eAcademy, international
researchers.

e Timeline: 20262028 publication window.

e Vol. 1 - What CSELs do across Army, Navy, Air Force, SOF, and joint contexts.
e Vol 2 — Professional development, pedagogy, governance, and the knowledge pipeline.
e Vol 3 —Future roles amid Al, cyber/cognitive domains, and multi-domain ops.

e Vol. 2-3 frameworks set; comparative/futures chapters forming.



Volume 1 — Senior Enlisted Leaders in Action

Status (today): Vol. 1 outlines/drafts in progress; author bench confirmed. Other chapters are

welcome.

Part I. Foundations

1.

Leading the Human Domain
— Eric Bégin, Non-Commissioned Members Leadership College, Canada

Defines the SEL’s professional jurisdiction—translating command intent into disciplined
collective action.

Comparative Frameworks: How Different Nations Define SEL
— David Last, Royal Military College of Canada

Establishes criteria (rank integration, PME, command-team roles, authorities) to compare
national models.

Part II. Service Environments

3.

Army: The Sergeant-Major Tradition
— CWO John Nickerson, Regimental Sergeant Major, The Royal Canadian Dragoons,
Canadian Army.

Shows how the Regimental Sergeant-Major embodies discipline, cohesion, and moral
authority—translating command intent into action across the Army’s regimental system.

Navy: Coxswains and Sea Command
— CPOI André Aubry, Naval Training Group, Royal Canadian Navy

Reveals the Coxswain as the commanding officer’s trusted bridge between officers and
crew—sustaining readiness, morale, and order through the rhythm of the sea.

Air Force: Leadership of the Squadron CWO
— CWO Robert Peldjak, 16 Wing Chief Warrant Olfficer, Royal Canadian Air Force

Explains how the Squadron CWO links technical specialists and operators—ensuring
flight safety, operational tempo, and team cohesion in a technology-driven environment.

Special Operations: Adaptive Leadership in High-Risk Environments
— CWO Jason Yeremy, Canadian Special Operations Command CWO & CWO Scott
Howell, Royal Military College CWO

Examines how SOF Senior Enlisted Leaders anchor trust, judgement, and adaptability—
balancing autonomy and discipline in small, high-risk teams.



Part III. Cross-Cutting Themes

8.

10.

11.

12.

The Command Team: Advisor, Connector, Co-Leader
— Dr. R M. Andresen, Danish Defence College

Examines the SEL’s position inside the command-team triad—advising the commander,
linking officers and NCOs, and ensuring that intent, trust, and feedback flow across the
organization.

The Warfighting CSEL: Standards, Tempo, and Risk
— CWO Christian Thomassin, Command Senior Enlisted Leader, Allied Joint Force
Command Brunssum (NATO)

Shows how the CSEL fighting discipline—balancing standards, tempo, and moral to keep
combat teams effective and ethically grounded under pressure.

Women Senior Enlisted Leaders
— CWO Sandra Bouchard, Strategic Joint Staff CWO, Canadian Armed Forces

Highlights how women SELs can be seen as a distinct leadership capability to strengthen
cohesion, mentoring, and operational effectiveness through distinct relational leadership
contributions.

Guardian of Ethos: Stewarding Culture
— Bill Cummings, Senior Staff Officer Professional Concepts and Leader Development
(SSO PCLD) at Department of National Defence, Canada

Shows how the SEL serves as custodian of unit culture and military ethos—shaping
norms through ritual and story, reinforcing identity and standards in everyday practice,
and correcting corrosive behaviours before they harden into subculture.

Coalition & Joint Operations: Interoperability at the Operational and Strategic
Levels

— CWO Kevin Mathers, 7" Command Senior Enlisted Leader (CSEL) for Allied
Command Operations (ACO) at NATO's Supreme Headquarters Allied Powers Europe
(SHAPE) & Ludek Kolesa, Command Senior Enlisted Leader, Office of the President of
the Czech Republic

Analyzes how CSELSs build interoperability across national and service cultures—
aligning doctrine, ethics, and communication to sustain trust and effectiveness in
multinational operations.

The Strategic Chief: Navigating Institution and Policy
— CWO Bob McCann, Canadian Armed Forces Chief Warrant Olfficer

Shows how strategic-level SELs influence policy, personnel systems, and budgets while
representing the rank-and-file to power without command authority.



Volume 2 — Senior Enlisted Leaders Military Education

Status (today): This volume outlines ideas and themes—not final doctrine.
We’re actively seeking contributions to build them out.

Part I — Framing the Learning Problem

1. The SEL Learning Problem — Eric Bégin, Non-Commissioned Members Leadership
College (NCMLC), Canada

Defines the gap between tacit, relational expertise and formal curricula; explains why
current PD under-captures backstage competence and how to measure what matters.

2. PME Architecture: A History of SEL Professional Development — David Last, Royal
Military College of Canada

Maps the evolution of NCO/SEL education across alliances; identifies design patterns
(apprenticeship, schools, academies) and their trade-offs for today’s forces.

Part II — Building Blocks of Professional Development

3. Pedagogies for Tacit Skills
4. Diversity and Inclusion as Capability in SEL PME

5. Teaching & Learning for NCOs: The Slovenian Case
— Valerija Bernik

6. Governance of SEL Professional Development

Part III — Comparative and International Perspectives

9. Comparative PME: NATO and Beyond

— CPOI R.S. Wilcox (CDA), CWO Julien Boisvert (CAF), CWO Ludék Kolesa (Czech
Republic),

10. NATO DEEP and the International NCO Community of Practice
— CWO J.-L. Proteau (NATO DEEP), CWO C. Wiesli (Switzerland)

11. Ukraine in Wartime: Building the NCO Corps Under Fire
— Denys Beskrovnyi (Armed Forces of Ukraine) Aanton Kondratuk (Armed Forces of
Ukraine)

12. Reimagining PME for 2035: Agile minds for the Human Domain



Part 1.

Volume 3 — Future Senior Enlisted Leaders

Status (today): This volume outlines ideas and themes—not final doctrine.

We’re actively seeking contributions to build them out.

Pressures and New Domains

The Human Domain Under Pressure
— Eric Bégin

The Grey-Zone Environment
— David Last

Part II. Forces in Transition

6.

Force Design & SEL Roles (2030-2040)
Talent, Selection, and Retention
Generational Shifts and Diversity

Ethics for the Next Fight

Part II1. Futures Across Systems

10.

11.

New generations : A different kind of leadership?
Leading Under Stress: Lessons from Georgia and Moldova
NCOs in Future War: Al, Cyber, Multi-Domain

The Human Domain and Technology: Leaders of People and Machines
— Peeter Einbaum

Allies and NATO 2035: The SEL Edge



Project 2 — NCM Conference 2026

On 26 May 2025, NCO Conference 2025 for non-commissioned members was organized at the
Chief Warrant Officer Robert-Osside Profession of Arms Institute (Canada) in participation with
Directorate of Military Training and Cooperation (DMTC) and the Defence Education
Enhancement Programme (DEEP), on the theme “Advancing the Science of NCOs:
Professionalization, Leadership & Future Warfare.”
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What it is. Practitioner—researcher forum hosted by the Non-Commissioned Members
Leadership College in Canada to advance the science of NCO/CSEL leadership and feed the
CSEL Series with evidence and cases.

e PANEL 1 — Junior NCOs: What junior NCOs need from leaders and PME now; how
Gen Z/Alpha shifts coaching, standards, and trust.
CSEL Volume: “New Generations: A Different Kind of Leadership?”

e PANEL 2 — Women’s Leadership as Operational Capability: Women’s leadership as

a competitive advantage—a capability that improves cohesion, legitimacy, and effects
CSEL Volume: “Women’s Distinct Contributions to SEL Leadership”

e PANEL 3 — Reimagining PME for 2035 : How to build agile minds for people-and-
machine leadership; validating competence by operational effects.
CSEL Volume: “Reimagining PME for 2035: Agile Minds, Human Domains”



Call for Collaboration

We are building the academic and professional field of Non-Commissioned Officer and
Command Senior Enlisted Leader studies—creating shared concepts, evidence, and methods that
don’t yet exist at scale. We’re seeking authors, institutional partners, and networking
opportunities to establish this NCO/SEL discipline together.

What we’re building
e CSEL Series (books): A comparative, multi-volume project that defines senior enlisted
leadership in the human domain (trust, cohesion, tacit knowledge, lived authority).
e NCM Conference 2026: A practitioner—researcher forum to share evidence, refine
methods, and forge collaborations that feed the series and the field.

Who we’re seeking
e Authors and researchers to contribute chapters and comparative cases.
o Institutional partners (NCO schools, research centres, NATO/DEEP) for co-
development and collaboration.
o Panel leads and speakers for the NCM Conference 2026.
o Network-building opportunities to connect practitioners and scholars across nations.

Priority topics
o Empirical cases: unit/service, joint/coalition, wartime (e.g., Ukraine)
o Comparative analyses: roles/structures across NATO & partners
e Methods & pedagogy for NCOs : Should PME be different than officers?
o Institutional design & governance: What kind of governance?
o Futures & force design: Al, cyber/cognitive, human—machine teaming, distributed ops,
diversity & generations
e New generations: How will leadership change?
e Women CSELs & inclusion: trajectories, operational impact
e Future of SEL Leadership: demographics, culture, technology

Timeline
e Now—Q1 2026: rolling abstracts (books & NCM 2026)
e March 2026: NCM 2026 program confirmation
e May 2026: NCM Conference (Canada)
e 2026-2028: CSEL Series publication window

Contact

Eric Bégin (NCMLC) — Eric.Begin@forces.gc.ca
David Last (RMC) — David.Last@rmc-cmr.ca

Send abstracts, bios, and partnership notes. NATO DEEP and international partners welcome.



