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The current generation of emerging technologies, particularly automation, artificial intelligence, and 
robotics, holds the potential to radically reshape the character of warfare in the contemporary era. 
In many respects, these technologies may represent the long-anticipated realization of the 
Revolution in Military Affairs hypothesis advanced during the 1990s and early 2000s. These 
technological innovations are already driving changes in force structure, procurement decisions, 
and doctrinal development across many Western militaries. However, countries like Canada have 
struggled to adapt to this evolving strategic landscape. This trend has intensified the need for 
analytical frameworks to understand the shaping and constraining factors on the integration of the 
latest generation of technologies into military organizations. The existing literature on military 
innovation studies has identified strategic culture (and subcultures) as a key variable that plays a 
critical role in influencing how defence communities engage with new technologies. This paper 
examines the Canadian military’s recent efforts (or lack thereof) to adopt and integrate emerging 
technologies. It argues that strategic cultural analysis is essential for explaining why Canada has 
lagged behind many of its military peers.  Furthermore, it offers insights into how strategic culture 
shapes a country’s relationship with today’s increasingly autonomous and digitally driven 
technologies. 

 
 


