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Dozens of frameworks about Good Leadership are developed compared to almost absent about 
Bad Leadership. Barbara Kellerman’s Bad Leadership framework offers a powerful lens for 
analyzing the leadership styles of both Slobodan Milošević and Donald Trump in military area, 
whose ideologies—Greater Serbia and Make America Great Again (MAGA), respectively—enabled 
and reflected unethical leadership. Milošević's leadership, as driven by the Greater Serbia ideology, 
fits categories of evil, insular, and corrupt leadership. He manipulated ethnic identity to foment 
division, leading to brutal wars and atrocities during the Yugoslav breakup. His leadership was 
effective in mobilizing Serbs but devastatingly unethical, culminating in war crimes. Followers 
enabled his leadership by prioritizing security, ethnic solidarity, and a false promise of national 
restoration over morality or critical scrutiny. His regime thrived on systemic propaganda, repression, 
and fear—hallmarks of evil leadership. Donald Trump's leadership under MAGA ideology aligns 
with rigid, callous, and corrupt leadership. Though less overtly violent than Milošević, Trump 
weaponized nationalism and grievance politics, fostering division along racial, economic, and 
political lines. He showed rigidity in rejecting science and expert advice (e.g., during the COVID-19 
crisis) and callousness in his dismissive responses to minority struggles and democratic norms. 
His leadership, like Milošević's, was enabled by followers seeking simplicity, stability, and identity 
affirmation in a chaotic world. The results of their leadership were profoundly destructive. Milošević 
presided over the violent disintegration of Yugoslavia, leaving behind failed states, ethnic cleansing, 
and decades of regional instability. Trump, though operating in a more robust democratic context, 
contributed to the erosion of democratic norms, deep polarization, dubious peace deals 
(Afghanistan, Gaza, Ukraine) and assault on the U.S. Capitol and the democratic process. Bad 
leadership was systemically made possible by followers. Results confirm thesis that leadership 
when undergirded by potent ideology, is a shared social disease with dire consequences. 

 


